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Introduction

Ernst & Young introduces the first quarterly M&A  overview on the 
Romanian market starting with the first quarter of 2011. Our first 
edition of Mergers & Acquisitions Quarterly Romania provides you 
with an overview of current trends on the Romanian M&A market.

The Romanian M&A market is beginning to show signs of recovery, 
as it recorded a good first quarter 2011 in terms of volume. Ernst & 
Young counted 55 deals (15 announced and 40 completed) involving 
Romanian targets during this period, compared to 106 completed 
transactions during the entire year 2010. With few exceptions, the 
value per transaction (if publicly made available) was small or very 
small, most of the disclosed values being well under EUR 20 mil 
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small, most of the disclosed values being well under EUR 20 mil 
each.

We expect the trend both in terms of number and value of 
transactions to continue in the following quarters. We believe the 
number of transactions will increase in 2011 compared to 2010, while 
deal values will remain low as most transactions will be seen around 
companies in difficulty or in distress. Some exceptions in terms of 
higher values are expected if M&A activity boosts in Telecom and 
Banking.

The next edition of Mergers & Acquisitions Quarterly Romania will be 
available in July 2011.

Sincerely,

Your Romanian Ernst & Young M&A Team

10 May 2011

Ernst 
summary and analysis of publicly disclosed information accumulated 
from various 
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Ernst & Young’s Mergers & Acquisitions Quarterly Romania is a 
summary and analysis of publicly disclosed information accumulated 
from various sources, including DealWatch and Mergermarket news. 



M&A Overview for the first quarter 2011

► We split the population of deals into two segments: local and cross-border deals 
including Romanian subsidiaries. Local deals involved solely Romanian targets, 
while cross-border transactions were focused on European or worldwide operations 
at Group level, indirectly involving Romanian subsidiaries. 

► Local announced  and completed deals accounted for the majority of transactions 
(46 deals) ,  with publicly available deal values totaling EUR 270 mil. Cross border 
announced transactions accounted for 9 deals, with publicly available deal values  
for this segment totaling EUR 206 mil. 
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► If both segments are analyzed, most active sectors in terms of M&A were Real 
Estate (10 announced or closed transactions), Oil & Energy (7 completed deals) 
Services (5 closed deals),and Financial Services (5  deals),  followed by 
IT and Manufacturing  (4 transactions each).

► Focusing on deal value, the largest transaction engaging an individual company 
was the selling of 5% of BRD shares by EBRD to Artio Global (American fund) and 
other foreign investment funds present on the Romanian market. The value of the 
deal reached EUR 107 mil, being one of the largest transactions in the history of the 
Bucharest Stock Exchange.

► Other large deals were two private transactions in Oil & Energy (CEZ Vanzare
acquired TMK Hydroenergy Power, owner and operator of hydropower stations, for 
EUR 20 mil, and Regal Petroleum completed the sale of Barlad oil concession in 
Romania to Chevron for EUR 19 mil). Also, CHS, an American company active in 
the agriculture sector, acquired Agri Point, an agricultural business operating on 
East European markets. For the Romanian operations, CHS paid EUR 20 mil.

10 May 2011
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Trendspot: The Bucharest Stock Exchange was
awaken from its “beauty sleep” on the 25th of January,
when Fondul Proprietatea began trading. The total
traded volume of shares reached EUR 50 mil on that
particular day, raising significantly the liquidity of the
Exchange. It is expected that this new player would
boost activity on the Stock Exchange in terms of new
listings, and consequently would increase transactions
in Romania on medium and long run.
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M&A Outlook 2011 (1/2) 

Two large transactions are foreseeable in near future:

1. State selling minority stakes in high-profile companies: The process of selling 
9.8 % equity stake in OMV Petrom is progressing, as State appointed an investment 
bank to support the intermediation of  its minority stake.  The State envisages selling 
other minority stakes in Transgaz and Transelectrica (2011) and Romgaz
transactions will be made through public offerings. Oltchim is also eyed for a similar 
deal. The State is pursuing also the creation of the two “energy giants” during 2011, 
Electra and Hidroenergetica, after postponing the process in 2010. The new 
structure of the State owned energy giants involves both mergers  and carve
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structure of the State owned energy giants involves both mergers  and carve

2. RCS & RDS plans to buy UPC: Beginning February 2011, media started talking 
about a possible acquisition of UPC by RCS & RDS, transaction that could reach 
more than EUR 200 mil. According to the same sources, RCS & RDS i
financing offers ranging between USD 150 – 200 mil for the acquisition. 
born company would hold more than 50% of the market share, which may pose 
some pressure on the Competition Council to approve such movement. 
a Gallup research on the TV cable services segment, RCS & RDS is market leader 
with 42% share, while UPC has 16% market share. According to the same research, 
on the fixed internet connection segment RCS & RDS is also leader with 45% of 
market, while UPC holds 12%. RCS & RDS rolled over its debt in March 2011, 
obtaining USD 370 mil facility to be used for refinancing its existing debt and 
investment purposes.

10 May 2011
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M&A Outlook 2011 (2/2) 

Sectors with expected M&A activity during the next quarters: 

► Medical services: Following the three important transactions closed during 2010 and 2009 (CMU and 
by Advent and the participation by SGAM at Medlife), consolidation continued in the private medical services during the first 
months of 2011 with the acquisition by Medlife of Genesys Medical Clinic (approximately deal value of EUR 3 mil). At cross
border level,  Euromedic Dialysis Centers were bought by Fresenius Medical Care. The trend of consolidation in this sector is 
expected to continue during the next quarters, with large players looking to grab market share by acquiring small players. 
Expressed capex plans in the hospitals field may lead to additional capital 
equity investments. Divestment appetite has also been manifested in 
cash.
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cash.

► Agriculture: As worldwide prices for food reach record levels, we expect more transactions in this sector during the next 
quarters. During the first quarter of 2011, two worth mentioning acquisitions took place: Cargill bought a silo in 
Severin in order to strengthen its cereal deposit capacities and CHS expanded its business in Eastern Europe through the 
acquisition of Agri Point.

► Real Estate: After a quarter with less than a dozen deals, as the gap between price expectations of demand and offer narrowed 
further, the real estate market shows some timid signs of recovery. 
bankrupt are actively looking for acquirers or equity providers. Several attempts to 
place during the recent months.

► Banking: European banking groups announced re-organisation measures whereby they intend to sell units in the CEE region in 
their attempt to increase financial performance. Assets up for sale 
Romexterra,  ATE Bank Romania, Volksbank and RBS. 

10 May 2011
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As worldwide prices for food reach record levels, we expect more transactions in this sector during the next 
quarters. During the first quarter of 2011, two worth mentioning acquisitions took place: Cargill bought a silo in Drobeta Turnu

in order to strengthen its cereal deposit capacities and CHS expanded its business in Eastern Europe through the 

as the gap between price expectations of demand and offer narrowed 
further, the real estate market shows some timid signs of recovery. Real estate companies in insolvency procedures or even 
bankrupt are actively looking for acquirers or equity providers. Several attempts to divest various shopping malls in distress took 

measures whereby they intend to sell units in the CEE region in 
their attempt to increase financial performance. Assets up for sale in the coming period as publicly announced are: MKB 
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Subscription

If you would like to receive this publication  on a regular basis please write an email to 

The subscription is free of charge and can be canceled at any time.
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